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What to do next?  

Concern for loss of “momentum” 

State Funding for “Business Plan” – Spring 06 

Rotary Club recommendation – December 06   



13 

Proprietary 

Information 
© 2007 Capital Consulting Group, LLC 

Timeline of Byway 
N Y State Designation 07/22/03 

National Scenic Byway 09/22/05 



14 

Proprietary 

Information 
© 2007 Capital Consulting Group, LLC 

Timeline of Byway 
N Y State Designation 07/22/03 

National Scenic Byway 09/22/05 

What to do next?  

Concern for loss of “momentum” 

State Funding for “Business Plan” – Spring 06 

Rotary Club recommendation – December 06   



15 

Proprietary 

Information 
© 2007 Capital Consulting Group, LLC 

Timeline of Byway 
N Y State Designation 07/22/03 

National Scenic Byway 09/22/05 

What to do next?  



16 

Proprietary 

Information 
© 2007 Capital Consulting Group, LLC 

Timeline of Byway 
N Y State Designation 07/22/03 

National Scenic Byway 09/22/05 

What to do next?  

Concern for loss of “momentum” 



17 

Proprietary 

Information 
© 2007 Capital Consulting Group, LLC 

Timeline of Byway 
N Y State Designation 07/22/03 

National Scenic Byway 09/22/05 

What to do next?  

Concern for loss of “momentum” 

State Funding for “Business Plan” – Spring 06 



18 

Proprietary 

Information 
© 2007 Capital Consulting Group, LLC 

Timeline of Byway 
N Y State Designation 07/22/03 

National Scenic Byway 09/22/05 

What to do next?  

Concern for loss of “momentum” 

State Funding for “Business Plan” – Spring 06 

Rotary Club recommendation – December 06   



© 2007 Capital Consulting Group, LLC. 

Creating The Future 
Defining and Achieving  

What you REALLY Want 

Mohawk Towpath Byway 

Facilitated by 

Capital Consulting Group, LLC 

rpatterson@capconsult.net 
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Single Focused Vision of Success 

2 0 1 2
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AMCattm Accomplishment Stages 

0)  Until now, we hadn’t identified this Objective in connection with the Vision.  

1) We are thinking about this Objective and are wondering if it might help to accomplish the Vision.  

2) We are studying the Objective’s implications relative to accomplishing the Vision and assessing its feasibility.  

3) We have begun planning.  We are laying out a step-by-step process for achieving this Objective.  If you were building 

something, you would be identifying what designs, materials, skills, resources, time, sequence of events, etc. are necessary for 

doing it.  

4) We are resourcing this Objective.  We have a plan and are actually assembling the resources for carrying it out.  This includes 

doing pilot projects to test the validity of the plan.  If you were building a building, you would be approaching builders, lining 

up materials, arranging finances, getting licenses, buying property … making sure all of the elements necessary for success will 

be available when you need them.  

5) We are organizing the start-up of this Objective. We are setting up the operational organization; building teams, creating jobs 

and assignments, specifying procedures, communicating performance standards and measures.  When this stage is complete, 

people know what is expected of them and how they will measure success.  

6) The plan is underway, but we have insufficient feedback to judge whether or not people are making progress.  

7) We are measurably making progress, but we are still investing more than we are getting in return from our efforts and there is no 

clear certainty that we will achieve this Objective.  

8) Implementation of the Objective has achieved independent momentum. We have passed the breakeven point.  We are adjusting 

processes and infrastructure to consistently produce the results we are after.  

9) We are managing effective and efficient operations.  Our focus is on maintaining high throughput and continuous improvement 

in support of the Vision.  

10) We have achieved what we set out to achieve.  It is time to re-visit the Vision and either declare victory, alter expectations or 

refocus our attention on new Objectives or a new Vision.  
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For more information 

on understanding the 

Diagnostic Matrix 

Click on the following 

link: 
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July – Sept 2007 
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Business Plan Report 

Double Click on the icon below to view the Business Plan Report 
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Major Features of Mohawk Towpath 

Byway Planning Process 

Broad Consensus on Objectives 

Understanding and Confidence in Priorities 

Realistic Expectations  

Long Term Vision  with Near Term Action 

Greater Confidence in Local Acceptance & Support 

Authentic Experience for Visitors  

… 
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…Projects Get Done 
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