
Byway Organiza,ons  
“Secret Ingredients” 

•  “Secret Ingredients” focusing on three main 
areas for successful Byway Organiza,ons: 

•  Team Effort 

•  Know your Byway Partners 
•  Follow instruc,ons 



Secret Ingredients 

Every Byway Organiza,on needs to learn about the 
“Secret Ingredients” that will or has made their 
Byway a success , as the Coulee Corridor Na,onal 
Scenic Byway has.  And with all good recipes and 
especially with those that include “Secret 
Ingredients” it’s not only the ingredients, but how 
they are added.  Are they folded in, added one 
drop at a ,me, mixed in with the Kitchenaid 
Mixer un,l they are homogenized into the 
organiza,on, or spread on top as Icing on a cake? 



Team Effort 

Using the Byway basic founda,on, of all the 
byway communi,es along your byway route 
working together as a team and 
Communica,ng, 

    Communica,ng,  

    Communica,ng! 





Team Effort 

•  Who is on your team? 
•  Who should be on your team? 

•  Who would you like on your team? 

•  Who would strengthen your team? 

•  Who could be strengthened by being on your 
team? 



Team Effort 

•  Team member recruitment? 
•  Team member training opportuni,es? 

•  Team communica,ons? 

•  Team Goals? 

•  Does your Team Celebrate Success? 



Team Effort 

•  Does your team have a Captain or Captains? 
•  Assistant Captains? 
•  Trainers? 
•  Water Boys/Girls? 



Know your Byway Partners 

•  What is a partner?  
•  What are the resources of your partners? 

•  What are the limita,ons of your partners? 

•  Who are your partners? 

•  How can your Byway Organiza,on  help your 
partners? 





Follow Instruc,ons 

This applies to Byway Organiza,on development 
and opera,on 

•  Use your Corridor Management Plan (CMP) 

•  Grant Applica,ons 
•  Award Applica,ons 
•  Direc,on from your State Scenic Byways 
Coordinator 

•  Your Byways Resource Center Specialist  


